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Presence of Don Bosco TVET Centres



Basic Data on TVET Centres

TVET Centre No. TeachersNo. Trainees

Adwa 29 217

Mekalle 27 135

Dilla 15 20

AA - Mekanissa 14 110

AA - Bosco Children 7 41

Gambella 16 95

Total 108 618



Why Training of Trainers?

Ã Lack of hands-on skills

Ã Problems of misuse and maintenance of equipment

Ã Lack of teaching methodologies

Ã Knowledge not updated to new technologies

Ã Incentivating policy ðretain good staff

To train a trainer is a contribution 

to the all country!



ToT Program Process

Training Need 

Analysis (TNA)

Implementation

Evaluation



Training Need Analysis

Ã Identify the Skill Gaps

Ã Direct involvement of the trainers in choosing the 

topics of the ToT.

Ã Create a sense of ownership of the ToT.

Ã Raise the interest in ToT (no financial incentives).

what I am asked to do ï

what I know to do =

skill gap



Training Need Analysis

Change of perspective:

It is not the school that wants to train

me, but I ask the school to give me 

training.



Training Need Analysis

ÃNot only Trainers, but also Directors need 

training!

ÄHR Management

ÄPlanning

ÄMonitoring

ÄEvaluation



Implementation Phase

April

Coordination Meeting 

& Formation

(Directors & Managers)

August

Main Course 

(Technical teachers)

November

Coordination Meeting & 

Formation

(Directors & Managers)

February

Refreshment Course

(Technical teachers)

On going 

formatioN



On-going formation

Ã Training does not end with the course.

Ã Assignements are given at the end of any course.

Ã What learnt should be applied in the day-to-day 

activities.

Ã Develop capacities and attitude of self-training.



Evaluation

Ã At the end of 1-year cycle: 

Âbased on the results produced during the assignements

Ã At the end of the 3-year programme:

ÂBased on a comparative skills gap analysis to measure 

the effectiveness of the ToT.
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