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Basic Data on TVET Centres
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Why Training of Trainers?
N

_ack of handsen skills

Problems of misuse and maintenance of equipme
_ack of teaching methodologies

Knowledge not updated to new technologies
ncentivating policy retain good staff

To train a trainer IS a contribution
to the all country!
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Training Need Analysis
N

what | am asked to do i

i Identify the Skill Gaps [EERELEIREEEES

skill gap

4 Direct involvement of the trainers in choosing the
topics of the ToT.

i Create a sense of ownership of the ToT.
i Raise the interest in ToT (no financial incentives).



Training Need Analysis
N

Change of perspective:

It IS not the school that wants to trair

me, but | ask the school to give me
training.



Training Need Analysis

N
Not only Trainers, but also Directors need

training!

AHR Management
A Planning

A Monitoring

A Evaluation



Implementation Phase
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On-going formation
N

Training does not end with the course.
Assignements are given at the end of any course.

What learnt should be applied in the ddag-day
activities.

Develop capacities and attitude of s&ihining.



Evaluation
I

At the end of 1lyear cycle:
based on the results produced during the assignements

At the end of the 3/ear programme:

Based on a comparative skills gap analysis to measure
the effectiveness of the ToT.
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